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DEAR READERS,

	■ We have made substantial progress in embedding sus-
tainability within our core business approach as we work 
towards our stretching long-term targets. These include a 
40% reduction in our CO2 emissions by 2030; increasing 
our high levels of tenant satisfaction; offering our employ-
ees a health and well-being certified office by 2025, and 
donating up to €500,000 a year for community-building 
activities.

Our achievements have taken place during what have 
been a defining  number of years for sustainability. Against 
a backdrop of rising wealth inequality, population growth 
and demographic change, governments, the business and 
investment community alike have coalesced around the 
recognition that urgent action is required to tackle the cli-
mate crisis. 

In the context of these wide-ranging challenges faced 
by our society, Grand City Properties has a unique oppor-
tunity to contribute to sustainable development through 
our investments in residential real estate. Our approach 
to property investment which prioritises the acquisition 
of assets in need of modernisation means we are well po-
sitioned to capitalise on the shift to a low-carbon future. 
By revitalising communities’ urban infrastructure so it is 
fit for the future, rather than pursuing new developments, 
we avoid the use of more resources, more waste production 
and associated emissions. 

Through the asset repositioning process, we identify 
and pursue interventions that directly contribute to im-
proving quality of life for building residents. We make our 
tenants’ homes safer, more comfortable and cheaper to run, 
but we also create new facilities and services for wider so-
cial benefit that support better relations, better education, 
health and well-being, cohesiveness and social opportuni-
ty in the communities where we are present.

We are proud of the progress we have made to date 
against our sustainability key performance indicators. In 
2019 we reduced portfolio CO₂ emissions by 13% compared 
to 2018 due to the progressive switch to renewable ener-
gy and carbon neutral gas suppliers across the portfolio, as 
well as the continued replacement of inefficient heating 
systems and other energy-consuming equipment in our 
properties. 

Tenant satisfaction continues to rise, as residents ap-
preciate the combination of our investments in building 
infrastructure and amenities and concerted efforts to pro-
vide the best customer service in our industry through 
the service quality-certified GCP Service Centre. We have 
realised an improvement across all five performance mea-
sures that we use to track tenants’ satisfaction with the 
Service Centre, which has translated into consistently 
high occupancy with our EPRA Vacancy Rate decreasing 
from 7.1% to 6.7%.

Moving forwards, we are enthusiastic about some 
promising projects we are embarking on, from identifying 
buildings that fulfil our criteria for on-site renewable 
energy installations to working with local organisations 
to establish new services that support our communities. 
These projects will make the neighbourhoods where we 
invest more attractive and sustainable in the long-term, 
thereby enhancing the value of our assets and supporting 
strong and stable returns for our business as high 

occupancy in appealing homes and surroundings converts 
into rental income.

We will continue to support the over 1,000 people who 
represent GCP, investing in their training and develop-
ment and the quality of their work environment, valuing 
the unique individual contribution each of them makes. 
We highly value and celebrate diversity in our workforce, 
tenant communities and mostly small and medium-sized 
companies that constitute our supplier base, endeavouring 
to maintain a culture of openness, respect and integrity 
towards all our stakeholders in line with our corporate va-
lues. 

As we work together towards a more sustainable fu-
ture, we look forward to overseeing the evolution of our 
business and sharing future updates with you on our per-
formance and accomplishments.

Yours sincerely, 

Christian Windfuhr  
Chairman of the Board
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A MESSAGE FROM OUR CHAIRMAN OF THE BOARD

“We make our tenants’ homes safer, more 
comfortable and cheaper to run, but we also 
create new facilities and services for wider social 
benefit that support better relations, better 
education, health and well-being, cohesiveness 
and social opportunity in the communities where 
we are present.”
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2019 HIGHLIGHTS2019 HIGHLIGHTS

180
tenant 
events

240
hours

spent at corporate 
volunteering days

Recognized in the

2020 Bloomberg
Gender-Equality 

Index
for our approach to 

diversity

€24M
investment in

apartment 
refurbishments

We committed to being a 

health and 
well-being 

certified office by

2025

13%
reduction in

CO2 emissions 
in 2019, compared to 2018

€100k
invested through the 

GCP FOUNDATION
to support charity and 

community development

96%
of

tenants 
satisfied
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OUR SUSTAINABLE BUSINESS STRATEGY

■ Our integrated sustainable business strategy helps us to create additional and enduring 
value through our business model. The strategy focuses on the most significant issues, risks 
and opportunities facing our business across five core focus areas: Tenants, Employees, En-
vironment, Society and Governance. 

We have developed long-term targets to maintain excellent performance in all these ar-
eas. Our approach is aligned  with the United Nation’s Sustainable Development Goals (UN 
SDGs), in particular Goals 3, 4, 5, 7, 10, 11, 13, 16 and 17.

Tenants

Employees

Environment

Society

Governance

Customer satisfaction 
Customer health 

& safety
Liveable environment

Occupational
 health & safety

Core Labour 
standards 

Diversity & equal 
opportunitites

Training & Development

Energy & Emissions 
Climate change adaption

Wastewater & waste
Water

Local communities
Social challenges

Compliance
Fair business

Data protection
 Suppliers

Regulatory framework
Recognition

• Create a high standard of living at our properties through safe, attractive buildings, active community building and 
engaged customer service

• Retain residents by actively fostering tenant loyalty, by creating supportive, affordable communities where people 
enjoy living and staying

• Continually enhance tenant satisfaction levels with regard to all assessment areas

• Be among the top ten most attractive employers in the German residential real estate sector by 2030
• Become a health & wellbeing certified office by 2025
• Reduce sick days by encouraging our employees to be active and maintain a healthy lifestyle

• Build supportive and affordable communities where people want to live and stay
• Target investments toward the creation of high-quality shared spaces for tenants and support local community-building 

organizations
• Support measures that are geared to pay into achievement of the United Nation’s Sustainable Development Goals
• Support charitable organisations in our local communities with up to €500,000 p.a. through the GCP Foundation

• Maintain zero compliance violations
• Ensure that all personal data stored and/or processed in the course of the Group’s operations is protected from manipulation 

and misuse
• Maintain zero human rights violations in the supply chain

• Achieve a 40% reduction in CO₂ emissions by 2030 compared to 2018
• Continue the implementation of highly efficient heating systems
• Increase the amount of assets with on-site energy systems such as PV and Combined Heat and Power (CHP/CCHP)
• Expansion of the charging station infrastructure for electromobility and further inclusion of electric vehicles in our fleet
• Achieve electricity supply from renewables and climate-neutral gas supply for 100% of our assets where we have operational 

influence
• Further reduce non-recyclable waste by expanding waste management
• Limit water consumption to only that which is necessary and eliminate wasteful usage

FOCUS AREAS ISSUES TARGETS
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INCREASING TENANT SATISFACTION

Tenant satisfaction is an enduring 
focus for GCP, and fundamental to 
our mission to deliver high stan-
dards of living. 

	■ Tenants’ interests are therefore top 
of mind, not just for our Service Centre 
and operations teams, but throughout the 
whole company. Our approach to tenant 
satisfaction involves three strategies:

INVESTING IN BUILDING 
INFRASTRUCTURE 

	■ We invest significantly in structural 
and operational improvements to enhance 
tenants’ standard of living, and  provide 
safe, comfortable, efficient and attractive 
buildings with high quality amenities. 

Examples include community facili-
ties like indoor and outdoor playgrounds, 
fitness trails, BBQ areas and tenant li-
braries which create spaces where people 
can congregate and build relationships, 
supporting health, well-being and educa-
tional development.  

PROVIDING OUTSTANDING 
CUSTOMER SERVICE

	■ Through the GCP Service Centre and 
alternative points of contact like tenant 
offices, we enhance tenant satisfaction 
and offer outstanding customer service. 
If tenants have personal challenges, they 
can count on the support of GCP’s Com-
munity Relations teams and on-site staff 
to assist in matters such as communica-
tion with schools and local authorities and 
overcoming language barriers. In addition, 
the tenant portal provides all our tenants 
with an exclusive special offer program, 
including shopping discounts that aim to 
make day-to-day errands easier. 

ACTIVE COMMUNITY 
INVOLVEMENT 

	■ Our involvement in local communities 
promotes a strong sense of neighbourli-
ness and connection. By working closely 
with local authorities, policy-makers and 
non-profit organisations, we channel in-
vestment towards services such as educa-
tional assistance for children living in our 
properties. GCP supports these organisa-
tions by offering rent-free access to hous-
ing units or commercial space, as well as 
furniture, equipment and funds to cover 
operational costs. 

Targets 
Create a high standard of living at our properties through safe, 
attractive buildings, active community building, and engaged 

customer service

Retain residents by actively fostering tenant loyalty, by creating 
supportive, affordable communities where people enjoy living 

and staying

Continually enhance tenant satisfaction levels with regard to all 
assessment areas

Highlights

6.7 % 
EPRA 

Vacancy Rate

€24m 
investment 

in apartment 
refurbishments

€2m 
investment in 
outside spaces

€2m investment 
in fire, life 
and safety

100% property 
health & safety 

inspections
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GCP SERVICE CENTRE EXCELLENCE

Our customer-led approach begins at the very start of 
the tenant journey. The GCP Service Centre is open for 
prospective tenants 24/7, and thereafter continues to 
be available to signed tenants for all types of day-to-
day issues that require landlord assistance, through-
out the duration of their occupancy.

	■ Our goal is to answer 95% of calls in under 20 seconds. In order 
to deliver first class service - even at peak times - tenants can 
decide to receive a call-back. As we aim to continuously improve 
our service, over the past couple of years we have sought to im-
prove digital access to our Service Centre with mobile apps and 
“chat” functions.  

We continually track and review quantitative indicators of 
tenant satisfaction. Feedback received from tenants through the 
Service Centre enables us to build up a valuable dataset on ser-
vice performance, which in turn helps us to eliminate sources of 
tenant dissatisfaction and identify further ways in which we can 
improve the tenant experience. After each service request has 
been closed, a survey is issued to the tenant who is asked to assess 
GCP’s performance in terms of friendliness; reachability; quality 
of work conducted and time to resolution.

The Service Centre boasts TÜV certifications for Proven Ser-
vice Quality and Quality Management (DIN EN ISO 9001:2015). 
The quality management certification, confirmed by the inde-
pendent auditor TÜV Profi Cert Hessen, provides assurance that 
the Service Centre is being managed on a very rigorous basis with 
regards to stakeholder engagement; risk management and contin-
ual improvement.

In 2018, our telephone services received the best rating out of 
11 major property companies tested by the German Institute for 
Quality Service (DISQ), adding to our confidence in our approach. 
Opportunities for improvement were identified across all compa-
nies surveyed and have been a part of GCP’s focus on enhancing 
digital communications with tenants. 

TUV certified 
in Proven 

ServiceQuality 
& Quality 

Management 

4.87
out of 5 for 

tenant rating of 
Service 

Friendliness

4.76 
out of 5

tenant rating for 
Reachability

4.73 out of 
5 tenant 
rating of 

Resolution 
Time

4.75 
out of 

5 tenant 
rating for 

Quality 
of Work



CELEBRATING TENANT EVENTS 

The depth of our tenant engagement is unique among the German residen-
tial sector. Our social engagement strategy helps leverage our potential 
to invest in shared spaces in and around our assets to promote community 
events that boost tenant satisfaction and retention rates, as well as meet-
ing local needs.

■ We offer an extensive range of tenant events designed to bring neighbours together, 
creating a sense of pride in their shared building and its surroundings, and enabling us to 
develop personal relationships with our customers. 

EASTER FUN FOR GCP TENANTS IN KIEL

An Easter-themed afternoon for tenants in Kiel brought together fam-
ilies to socialise and participate in an Easter egg hunt. Katrin Petersen, 
spokeswoman for GCP, commented on the event’s success:

“In addition to investing in our homes, apartments and local tenant 
services, we attach great importance to an appealing living environment 
for our tenants. This includes, among other things, organising regular 
tenant campaigns in which tenants come together, exchange ideas and 
spend time together. This strengthens our neighbourhoods.”

A SUMMER PARTY IN BERLIN

In the neighbourhood of Marzahn, tenants gathered for the annual 
GCP summer festival. Amongst a fun atmosphere, tenants were able 
to take part in activities such as games and face painting. A local 
business, the Chekhov Theatre, provided refreshments and enter-
tained the tenants with a series of performances. 

“Our goal is to bring tenants together and further strengthen the 
sense of community through joint campaigns.”

CHRISTMAS AT THE JEN CENTER IN HAMBURG

The Jenfeld shopping centre, rented and managed by GCP, once 
again spread holiday magic in the run-up to Christmas. A visit by 
Santa Claus, a fairy tale lesson, balloon artist, magician and can-
dle painting sessions ensured that even the smallest visitors to the 
centre could share in the festivities. 

COLOGNE
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PROVIDING A SAFE & HEALTHY WORKPLACE PROMOTING EQUAL OPPORTUNITIES

We value diversity as a strategic 
opportunity. Diverse experiences, 
viewpoints and mindsets enable us 
to better understand our tenants, 
and develop innovative solutions 
to support our business. 

■ We purposefully seek to employ peo-
ple from a variety of ethnicities, cultures 
and backgrounds to mirror the diversity 
of our tenants and enhance the quality of 
our work. A Diversity Committee coor-
dinates our active commitment, building 
staff awareness through day-to-day cul-
ture and training, as well as ensuring that 
diversity is given due attention in strate-
gic decision-making within the business.

We continue to maintain a very di-
verse workforce in terms of gender and 
nationality; our employees represent 41 
nationalities and female members of staff 
occupy 51% of all positions, and 41% of se-
nior management positions.  All employ-
ees are required to sign GCP’s Code of Con-
duct, which sets out their responsibilities 
for upholding our behavioural standards 
and reporting any incidents or suspected 
incidents that take place. We are proud of 
our strong track-record on anti-discrim-
ination, and in 2019 once again zero inci-
dents were reported. 

As testament to our commitment, GCP 
is a signatory of the Charta der Vielfalt 
(German Diversity Charter), a corporate 
initiative to promote diversity in compa-
nies and institutions. GCP has also been 

accepted into the 2020 Bloomberg Gender 
Equality Index for the first time as a result 
of our transparent reporting of gender-re-
lated data and strength of commitment 
within our workplace. 

A safe and 
healthy work-
place provides 
the foundations 
for excellent 
staff perfor-
mance. 

■ We cultivate a shared sense of respon-
sibility for health and safety, and our ap-
proach is  designed to achieve the highest 
possible workplace standards. Activities 
include regular H&S checks and a network 
of 82 First Aid Officers. We also employ 
a company physician who takes respon-
sibility for occupational medical care, 
performing regular health checks and 
offering a point of contact for all related 
questions. 

Knowing that the quality of the phys-
ical workplace and promotion of healthy 
lifestyles significantly impacts on the 
health, wellbeing and productivity of staff, 
we are aiming to have a health and wellbe-
ing certified office by 2025. As a first step, 
we are reviewing the criteria of the WELL 
certification standard.

We already have several initiatives in 
place. Employees at our Berlin headquar-
ters have free access to a state-of-the-art 
fitness centre with training supervision 
and nutritional advice from qualified 
trainers as needed, as well as specialised 
coaching to reduce back complaints asso-
ciated with prolonged desk work. In addi-
tion, our training program encompasses 
stress management and making sure peo-
ple can ‘switch off’ at home. 

Key figures

0.1 % 
lost day rate

6.8% 
absentee rate

Female Male 0% 20% 40% 60% 80% 100%

Governance bodies

Senior management

All employees

33%

41%

51%

67%

59%

49%

BONN HAMBURG
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TRAINING & DEVELOPMENT

Investing in the long-term poten-
tial of our people is fundamental 
to our success. It enhances em-
ployee motivation and satisfaction, 
thereby supporting internal mobil-
ity and strengthening our ability 
to attract and retain talent neces-
sary for our business to thrive.  

	■ Staff at all levels receive support in 
developing their skills, and training is an 
important element. We focus on enabling 
employees to acquire the skills they need 
to undertake new and complex challenges 
as they navigate the fast pace of change 
linked to our business and technology. 

Alongside our modular e-learning 
tool, GCP’s in-house training academy of-
fers tailored training on a wide range of 
topics such as our sustainable business 
strategy which is now mandatory for all 
new employees. Seminars are coordinated 
internally drawing on support from exter-
nal experts where appropriate, promoting 
continuous learning in the context of a 
real estate industry in continual evolution. 

Customer service excellence is a core 
aspect of staff training. All new employ-
ees in the GCP Service Centre receive one 
month’s training in-house, immersed in 
GCP’s theory and practices;  shadowing 
experienced staff; ‘role play’ calls and 
training in conversational standards. 
Continuous training is part of the job for 
all staff, including monitoring from ‘call 
listeners’ and group debriefs in a conviv-
ial atmosphere.

We are particularly proud of our GCP 
Leadership Excellence Program designed 
to give talented employees the opportuni-
ty to build up their competences and de-
velop vital skills needed to tackle complex 
challenges within a managerial position. 
In 2019, eight women and four men com-
pleted our Leadership Excellence Program. 

A similar development program is in 
place for talented young graduates. In ad-
dition, GCP also offers an apprenticeship 
program in collaboration with the German 
Chamber of Industry and Commerce, of-
fering trainees hands-on job experience 
in different departments combined with 
theoretical classroom-based learning over 
the course of two to three years.

> €150k
Investment in 

employee training

17.7%
Open positions 

filled by 
internal candidates
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REDUCING OUR FOOTPRINT: ENERGY & EMISSIONS

We take our responsibility to safe-
guard the natural environment 
and reduce the adverse impacts of 
our properties extremely seriously.  

	■ Climate change is an important driv-
er for GCP, and it is within the interests of 
all our stakeholders that we play an active 
role in the transition to a low carbon econ-
omy. To this end, we are pursuing an ambi-
tious 40% reduction in our CO₂ emissions 
by 2030 which involves reducing energy 
consumption; procuring electricity from 
100% renewable sources and carbon-neu-
tral gas; and investing in renewable and 
low-carbon energy infrastructure where 
economically viable to do so. 

We prioritise investments that make 
our buildings more energy efficient, and 
lower their CO2 emissions. Regular per-
formance benchmarking, site inspections 
and technical energy audits based on ex-
ternal certification standards such as EN 
16247 are carried out. 

Outdated or inefficient equipment is 
replaced wherever feasible and replace-

ment systems are selected for the highest 
technological advancement and efficien-
cy benefit. In 2019, more than 100 heat-
ing systems were modernised across our 
portfolio. 

We are working hard to switch the 
entire  portfolio to electricity from 100% 
renewable resources, achieving 74% by 
the end of 2019.  This has contributed to 
GCP achieving a like-for-like reduction of 
13% (7,000 metric tons) in Scopes 1 and 2 
CO2 emissions in 2019, compared to 2018, 
which is equivalent to the average per 
capita emissions of 729 German citizens. 

We are excited to be working in part-
nership with IP Innovative Power GmbH 
to analyse the feasibility of installing 
technologies for renewable or climate 
friendly energy. The first phase will focus 
on projects supplying residential units 
with solar photovoltaic (PV) energy. In-
creasing the number of properties with 
onsite energy systems such as PV and 
combined heat and power (CHP) is key to 
enabling us to generate and supply decen-
tralised electricity and heat to tenants.

OUR ENERGY AND CLIMATE TARGETS...

Achieve a 
40% 

reduction in 
CO2 

emissions 
by 2030

Expand the 
charging 
station 

infrastructure 
for electric 

mobility

Install solar 
power 

production 
systems on 

rooftops and  
 parking

areas

Continue 
optimizing 

heating 
plants 

with highly 
efficient 

heating system 
solutions, 

such as 
CHP and CCHP 

systems

Include 
further 
electric 
vehicles 

in our fleet

Achieve 
electricity 

supply from 
renewables 
and climate-
neutral gas 
supply for 

100% of our 
assets 

where we have 
operational 
influence

BERLIN
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SPOTLIGHT ON COMMUNITY INVESTMENT

BREMEN COMMUNITY CENTRE  

■ When we acquired  Grohner Düne  in 
2014, the housing complex presented it-
self as an ideal location to support tenants 
and people within our communities from 
a different cultural background who have 
recently arrived in Bremen. Consisting of 
570 residential units across two high-rise 
blocks, approximately 90% of its residents 
have a migration background and the un-
employment rate is as high as 59%. 

Despite continued underinvest-
ment over its forty-year history, GCP has 
worked closely with the local authority 
and non-profit organisations to improve 
Grohner Düne’s reputation and the life 
outcomes of its residents. 

We have reduced the vacancy rate to 
almost zero by investing significantly in 
the property’s modernisation, including 
improved fire safety and renovating va-
cant apartments, stairwells and new play 
equipment in the communal grounds. We 
also invested €50,000 to support two 
initiatives organised by the Work and 
Learning Centre Bremen-Nord (ALZ) and 
SOS Children’s Village to expand our resi-
dent services. 

The ALZ proposed “Düneweg”, a proj-
ect that will support women from migrant 
backgrounds to acquire the necessary 
skills to cope with everyday life in a new 
country and culture. Scheduled to open in 
2020, it will include an employment pro-
gram and workshops on topics such as 
healthcare, nutrition, education, ecology, 
and getting to know the area and local au-
thorities. Women will also be able to par-
ticipate in craft activities. 

SOS Children’s Village supports dis-
advantaged families through childcare 
provision, food and education. It has also 
initiated a second-hand shop for chil-
dren’s items and a “bridge” project for par-
ents and children, encouraging resident 
engagement through child care; music; 
education and citizen’s advice. One proj-
ect in particular, “SPIELRAUM”, provides 
sporting activities such as football and 
basketball on the soccer field opposite the 
complex. SOS Children’s Village sees reg-
ular training as an opportunity to not only 
promote self-confidence, but also to im-
prove long-term relationships and social 
skills amongst children regardless of lin-
guistic, cultural and social conditions.

WOLLEPARK, DELMENHORST

■ When GCP acquired Wollepark hous-
ing complex in 2014, the buildings were 
in a generally poor condition and its res-
idents faced a number of challenges, in-
cluding unemployment and social exclu-
sion. Subsequently, it suffered from a high 
number of vacancies, litter, poor mainte-
nance and no tenant support services. De-
spite a warranted demolition approved by 
the local authority, we convinced them of 
our plan to improve the property and en-
hance its reputation for the wider benefit 
of its residents and the city.

Through a major renovation effort, we 
refurbished existing apartments, built a 
playground for families, introduced bicy-
cle stands and a community garden, and 
revamped the hallways and building en-
trances to improve their appearance. As 
well as improving the quality of life for 
tenants, the investments have reduced the 
vacancy rate to almost zero.

Key to the project’s success were the 
strong relationships we established with 
local stakeholders to communicate our vi-
sion. The opening of a tenant office made 
it possible to organise tenant events, in-
cluding Easter activities, a neighbour-
hood festival for residents and visitors, 
and Christmas celebrations such as Father 
Christmas visits and carol concerts. By 
letting two apartments rent free, the com-
plex now includes a bicycle repair shop 
and swap shop.

Feedback from tenants and the wid-
er community has been overwhelmingly 
positive. The bicycle workshop and shop 
have been praised as a place for residents 
to meet and strengthen social contacts. 
Residents also feel that, at last, their needs 
are being met and their concerns listened 
to. Kira Dartsch, who is responsible for 
community work in the neighbourhood, 
said:

“A resident told us that so much has 
not happened since 1986. The 
people here have hope again”.

BREMEN

DELMENHORST
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SUPPORTING LOCAL COMMUNITIES

We are driven by a desire to create vibrant and friendly 
communities in and around our properties, on the prem-
ise that strong communities increase residents’ quality 
of life. We develop relationships with and provide cash 
and/or in-kind funding to local organisations which are 
well-placed to deliver additional social benefits to tenants 
and the wider communities where we are present, taking 
account of real local needs. 

The recently launched GCP Foundation will focus on chan-
neling up to €500,000 per year of social investment into 
charitable purposes such as youth and elderly care and 
education and vocational training within the neighbour-
hoods surrounding our assets. 

We promote community involvement through 
our Community Relations Officers and Proper-
ty Managers who make themselves personally 
known to tenants. We also encourage our em-
ployees to participate in corporate volunteer-
ing activities. In 2019 six “Social Days” were 
organised in cooperation with the “Lebenshilfe 
e.V.”, a charitable organisation that supports 
handicapped persons. Thirty GCP employees 
from the Berlin headquarters took part in six 
different initiatives including a children’s ex-
cursion, maintenance work and gardening. 

We use shared spaces for 
community events to bring 
neighbours together, create a 
sense of pride in their shared 
building and its surroundings, 
and develop personal 
relationships with customers.

180
Tenant events in 

2019

€100k
Invested through 

the GCP 
Foundation

240
Employee 

volunteering 
hours

SUPERMARKET
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FAIR BUSINESS & COMPLIANCE

0
Compliance 
violations

0
Human rights 

violations

Maintain 
zero compliance violations

and maintain 
zero human violations

in the supply chain

Our business is underpinned by our commitment to 
ethical business conduct; robust corporate governance 
and high levels of transparency.

	■ GCP has implemented a comprehensive set of ethical policies and 
guidelines outlining our commitment to transparency, fair business, 
and zero tolerance of non-compliance. These form a binding frame-
work and all GCP employees and business partners are required to 
act accordingly. 

Our robust management structure supports these policies, and 
our annual risk review feeds into our regular update of all compli-

ance-related policies and procedures, taking account of any changes 
in the external regulatory context. 

The GCP Code of Conduct is a component within all employee 
contracts and sets out clear standards of behaviour, supplemented by 
a framework of policies on key issues such as Whistle-blowing and 
Anti-Discrimination. Training on the Code of Conduct is mandato-
ry for all new employees and an e-learning tool  provides an annual 
refresher. This is complemented by an anonymous web-based whis-
tle-blower reporting application. Over the past three years, zero in-
cidents of non-compliance have been identified. 

SPOTLIGHT ON SUSTAINABLE SUPPLY CHAIN MANAGEMENT

We are careful in selecting business partners, giving preference to long-term relationships with trust-
ed suppliers who have a proven track record of operating to the same high ethical standards as ours. 
 
All our supplier relationships are founded on an explicit commitment to upholding the GCP Code of 
Conduct for Business Partners. The standards stipulated within the Code are contractually binding, 
and we may terminate the relationship with immediate effect should any violations be identified.  

Our Green Procurement Policy defines the basis on which contracting decisions should be made with 
respect to environmental impacts and other sustainability issues in the supply chain. Suppliers are 
expected to mitigate negative environmental impacts wherever possible and orient their operations 
toward the ISO 14001 environmental management standard. 

GRAND CITY PROPERTIES S.A. | SUSTAINABILITY: IN FOCUS  |  13



PROTECTING PERSONAL DATA 

Data and cyber security is a long-
standing priority for us, and a 
top concern for our stakeholders. 
Our approach to data protection 
management is fully GDPR 
compliant, and combines the use 
of high standard IT systems with 
staff training and awareness. 

■ We have adopted an Information Se-
curity and Privacy Strategy to protect the 
confidentiality, integrity and availabil-
ity of GCP’s data across all business pro-
cess, information processing, storing and 
transmitting facilities and systems. This 
was strengthened in 2019 with the intro-
duction of our Patch Management Policy 
which defines our procedures for main-
taining up-to-date operating system se-
curity patches on all owned and managed 
workstations and servers to reduce poten-
tial IT vulnerabilities.

Employees receive mandatory train-
ing on topics such as information security, 
GDPR compliance and GCP’s data breach 
policy, and all personnel are required to 
sign a company statement of their explicit 
commitment to data protection. 

Our standard operating procedures 
make clear our expectations, from sav-
ing and storing data to handling requests 
for information. In the event of a possible 
breach, a task force is formed including 
specialists depending on the case, to im-
mediately investigate the matter. 

We treat our stakeholders’ high ex-
pectations in this area with due consid-
eration. We ensure that our Data Privacy 
Policy is available to tenants and business 
partners, along with information about 
our data processing systems, the purposes 
for which their data is used, and their re-
lated rights. 

Target

Ensure that 
all personal data stored 

and/or processed 
in the course of 

the Group’s operations 
is protected 

from manipulation 
and misuse

0
Instances of data breach

Performance
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ABOUT THIS REPORT 

AWARDS

■ This report provides an overview of our sustainability achievements, covering the 
main focus areas of our responsible business strategy. 

It compliments our full annual sustainability report which can be downloaded on our web-
site at www.grandcityproperties.com/sustainability

The full report provides a comprehensive overview of our ongoing commitment to sustain-
ability and provides information on our management approach and progress against all of our 
material sustainability issues. 

It is compiled using the guidelines developed by the Global Reporting Initiative (GRI) and 
the European Public Real Estate Association sustainability Best Practice Recommendations. 

S
RANKED 2ND AMONG 105 GLOBAL REAL ESTATE PEERS

Gold awards received 
for our financial and 

sustainability reporting from the 
European Public Real Estate Association 

for the fourth consecutive year

While not a constituent of the new 
DAX 50 ESG index, 

GCP ranked 4th in its ESG score 
(based on Sustainalytics) 

among all companies 
and highest among 

real estate companies, 
that are traded on FSE 

and are part of the HDAX index 
(DAX, MDAX and TechDAX)
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CONTACT ESG DEPARTMENT
Constantin Franz
ESG Coordinator
Phone: +49 30 37 43 81 52 07
Email: constantin.franz@grandcity.lu

NOTE ON THIS REPORT
The online version is available for download under:  
www.grandcityproperties.com/sustainability 
As of August 2020




