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A MESSAGE FROM OUR CHAIRMAN OF THE BOARD OF DIRECTORS

Dear readers,

In 2021, Grand City Properties (GCP) delive-

red a strong operational performance despite 

the ongoing challenges associated with the 

COVID-19 pandemic. We increased the qua-

lity of our portfolio by completing disposals 

of non-core assets in secondary locations and 

reinvested the proceeds from sales into new 

acquisitions in target cities, which offer re-

positioning opportunities.   We enhanced the 

quality of our assets, investing €63 million 

in repositioning CapEx works, which impro-

ved their energy performance, increased the 

value proposition, and delivered shared com-

munity spaces to add to the quality of life and 

improved satisfaction for our tenants. 

To improve our capacity for identifying and 

managing ESG risks and opportunities that 

are most material to our business, we com-

missioned a fresh materiality risk assess-

ment in the context of significant events at 

a macro-level – including the pandemic and 

extreme climate events, market-related 

changes and the evolution of the regulato-

ry landscape. The full assessment, including 

a new materiality matrix will be published 

in next year’s report. At the same time, we 

have established regular forums for interde-

partmental dialogue on ESG challenges to 

identify potential solutions and have alloca-

ted additional resources to topics that are 

rising up the agenda. 

As we respond to environmental and social 

trends, we are confident in the resilience 

of our business model. Our residential fo-

cus will enable us to unlock opportunities 

associated with the new German coalition 

government’s proposed housing strategy; 

and our investments in energy efficiency 

and expansion of on-site renewable energy 

systems should help us to advance on new 

regulatory requirements, leverage govern-

ment incentives to support CO₂ reduction 

and minimize operational costs and sustain 

asset values in the long-term. 

Our culture of mutual trust and open dialo-

gue, which we have nurtured through our 

effective engagement with our customers, 

supports us to continue to reduce vacancies. 

In 2021, we maintained our customer-cen-

tric approach to property management, in-

vesting in physical building improvements, 

offering social activities and recreational fa-

cilities and rolling out app-based communi-

cation tools. Through our recently launched 

GCP loyalty program, we enhance our tenant 

satisfaction and promote behavior that has 

a positive impact including the signing of 

green electricity contracts. 

Following strong investor demand for sus-

tainable investment products, we are re-

viewing our options for a sustainability-lin-

ked bond to support investment in energy 

efficiency projects. Our robust reporting 

approach, acknowledged by our receipt of 

EPRA BPR and sBPR Gold Award status, al-

ready caters towards investor expectations 

on transparency and we are in a good posi-

tion to report on our EU Taxonomy-eligible 

activities.

Looking towards 2022 and beyond, our busi-

ness strategy remains strong: investing in 

the repositioning of undermanaged assets 

to deliver better housing and landlord ser-

vices to tenants, improving the environmen-

tal performance of the building stock, and 

increasing asset values. 

We aim to further reduce our vacancy rate 

by increasing asset comfort and improving 

customer service in terms of quality and 

reduced resolution time, and to reduce our 

portfolio’s CO₂ emissions through major in-

sulation works and the switch to on-site re-

newable energy systems and grid supplies. 

By achieving these goals, we will deliver va-

lue for our tenants, our investors, our com-

pany and the wider communities where we 

operate.

Yours sincerely, 

Christian Windfuhr  

Chairman of the Board of Directors

“We cater to different segments of the market, 
with a strong focus on providing affordable 
accommodation to tenants with below 
average incomes. This approach supports 
environmental sustainability goals by steering 
investment into the improvement of the 
existing building stock and delivers social 
benefit by increasing the supply of quality 
housing and community facilities.”

Chairman of the Board of Directors,  
Christian Windfuhr
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2021 HIGHLIGHTS

19,132 
tCO₂ Scope 1 and 2 

emissions

€496
Invested in training  

per employee 

100%
Renewable  

electricity supply

Received Focus Money 
magazine’s Fairest 

Customer Hotline Award
1.1%

Reduction in EPRA  
vacancy rate 

€2.13m
Invested in outside space  

for our tenants

33%
Female representation 
on governance bodies 

4.75 
GCP's Service Center rating  
out of 5 for quality of work

€159,829 
Invested through the  

Grand City Properties Foundation  
to support social projects
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Our sustainable business strategy helps us to create additional and enduring value through our 

business model. The strategy focuses on the most significant risks and opportunities facing 

our business across five core focus areas: Tenants, Employees, Environment, Society and 

Governance.

We have developed long-term targets to maintain excellent performance in all these areas and 

our approach is aligned with the United Nation’s Sustainable Development Goals (UNSDGs)

OUR SUSTAINABLE BUSINESS STRATEGY

FOCUS AREAS

Tenants

Employees

Environment

Society

Governance

Tenant satisfaction

Tenant health & safety

Employee satisfaction

Occupational health & 
safety 

Diversity & equal 
opportunities

Training & development

Energy & Emissions

Water & Waste

Local communities

Fair business  
& Compliance

Data protection

Supply chain &  
Human rights

 » Create a high standard of living at our properties through safe, attractive buildings, active community building and engaged 
customer service

 » Retain residents by actively fostering tenant loyalty, by creating supportive, affordable communities where people enjoy living and staying
 » Continually enhance tenant satisfaction levels regarding all assessment areas
 » Create a high standard of living at our properties through safe, attractive buildings, active community building and engaged customer service

 » Be among the top ten most attractive employers in the German residential real estate sector by 2030
 » Become a health & wellbeing office by 2025
 » Reduce sick days by encouraging our employees to be active and maintain a healthy lifestyle

 » Reduce our CO
2
 emissions by 40% by 2030

 » Procure electricity from 100% renewable sources and carbon-neutral gas
 » Invest in renewable and low-carbon energy infrastructure where economically viable to do so
 » Limit water consumption to only that which is necessary and eliminate wasteful usage
 » Further reduce non-recyclable waste by expanding waste management

 » Investing in our neighborhoods to create affordable places that people want to live and stay in
 » Create high-quality shared spaces for tenants and support local community-building organizations
 » Invest up to €500,000 p.a. in community building activities until 2030 through the Grand City Properties Foundation

 » Maintain zero compliance violations
 » Ensure confidentiality through encryption of data wherever it is stored or accessed
 » Secure the company’s integrity through procedures to prohibiting unauthorized personnel to alter information
 » Conduct awareness trainings for employees on how to identify threats and act according to company guidelines
 » Ensure resilience and protection of our systems and networks as well as the data contained therein from malicious activities
 » Maintaining zero human rights violations in our supply chain and procurement-related activities

ISSUES TARGETS

5 GENDER  
EQUALITY

4 QUALITY  
EDUCATION

3 GOOD HEALTH 
AND WELL-BEING

10 REDUCED  
INEQUALITIES

3 GOOD HEALTH 
AND WELL-BEING

7 AFFORDABLE AND  
CLEAN ENERGY

13 CLIMATE  
ACTION

4 QUALITY  
EDUCATION

3 GOOD HEALTH 
AND WELL-BEING

10 REDUCED  
INEQUALITIES

11 SUSTAINABLE CITIES  
AND COMMUNITIES

17 PARTNERSHIP  
FOR THE GOALS

17 PARTNERSHIP  
FOR THE GOALS

16 PEACE, JUSTICE AND  
STRONG INSTITUTIONS

11 SUSTAINABLE CITIES  
AND COMMUNITIES

9 INDUSTRY, INNOVATION  
AND INFRASTRUCTURE
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Tenant satisfaction is fundamental to our mission to deliver high standards of living

Tenants’ interests are top of mind, not just for our Service Center and operations teams, 

but throughout the whole company. Our approach to tenant satisfaction involves three 

strategies:

INVESTING IN BUILDING INFRASTRUCTURE 

We invest significantly in structural and operational improvements to enhance tenants’ 

standard of living, and provide safe, comfortable, efficient and attractive buildings with 

high quality amenities.

Examples include community facilities such as outdoor playgrounds, BBQ and seating areas 

and tenant libraries, creating spaces where people can congregate and build relationships, 

supporting health, wellbeing and educational development.   

PROVIDING OUTSTANDING CUSTOMER SERVICE

Through the GCP Service Center and alternative points of contact like tenant offices, we en-

hance tenant satisfaction and offer outstanding customer service. If tenants have personal 

challenges, they can count on GCP’s Community Relations teams and on-site staff to assist 

in matters such as communication with schools and local authorities and overcoming lan-

guage barriers. In addition, tenants benefit from GCP loyalty program, including shopping 

discounts for new tenants and loyalty points for existing tenants who can exchange them 

for vouchers or settle them against rent payments.

ACTIVE COMMUNITY INVOLVEMENT 

Our involvement in local communities promotes a strong sense of neighborliness and con-

nection. For example, we provide cash and/or in-kind funding to local organizations who 

deliver enhanced social benefits to tenants and the wider community like educational support 

programs and sports clubs. 

INCREASING TENANT SATISFACTION

TARGETS

HIGHLIGHTS

Create a high 
standard of living at 

our properties 
through safe, 

attractive buildings, 
active community 

building and engaged 
customer service

Retain residents by 
actively fostering 
tenant loyalty by 

creating supportive, 
affordable 

communities where 
people enjoy living 

and staying

Continually enhance 
tenant satisfaction 
levels regarding all 
assessment areas

€63.1m
REPOSITIONING CAPEX 

€2.13m
INVESTMENT IN  
OUTSIDE SPACE

5.1%
EPRA VACANCY RATE
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GCP SERVICE CENTRE EXCELLENCE

Our customer-led approach begins at the very start of the tenant journey. 

The GCP Service Center is open for prospective tenants 24/7 and supports 

tenants on day-to-day issues that require landlord assistance, throughout 

their occupancy.

The Center’s success relies heavily on our staff's ability to listen and re-

spond effectively and to cultivate open communication and trust. Hence all 

service center employees receive a month of in-house training, immersed in 

GCP’s ethos as they shadow experienced staff, and participate in ‘role play’ 

calls and training on conversational standards. Training is continuous and 

involves monitoring from ‘call listeners’ and group debriefs. Customer ex-

cellence is also integrated into GCP’s Leadership Program, reinforcing GCP’s 

management commitment to utmost professionalism in service.

Our goal is to answer 95% of calls in under 20 seconds and, to deliver first 

class service even at peak times, tenants can receive a call-back. For con-

venience, tenants can create and manage service requests through the GCP 

app. 

We continually track and review quantitative indicators of tenant satisfac-

tion. Feedback received from tenants enables us to build up a valuable data-

set on service performance, which in turn helps us to eliminate sources of 

tenant dissatisfaction and identify further ways in which we can improve 

their experience. After each service request has been closed, a survey is 

issued to the tenant to assess GCP’s performance in terms of friendliness, 

reachability, quality of work conducted and time to resolution.

Our certifications in Proven Service Quality and Quality management (in-

dependently audited) provide assurance that the Service Center is being 

managed rigorously. Our exemplary approach to customer service was ack-

nowledged in 2021 by the receipt of Focus Money magazine’s ‘Best Custo-

mer Service’ award.

TÜV certified 
in Proven 

Service Quality 
& Quality 

Management 

4.87 out of 5 
for tenant 
rating of 
Service 

Friendliness

4.82 out of 5 
for tenant  
rating for 

Reachability

4.75 out of 5
for tenant 
rating of 

Resolution 
Time

4.75 out of 5 
for tenant 
rating of 

Quality of 
Work

4.75 out of 5 
for tenant 
rating of 
Company 

Friendliness
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CELEBRATING TENANT EVENTS 
The depth of our tenant engagement is unique among the German resi-

dential sector. Our social engagement strategy helps leverage our poten-

tial to invest in shared spaces in and around our assets to promote com-

munity events that boost tenant satisfaction and retention rates, as well 

as meeting local needs.

Due to the ongoing challenges presented by COVID-19, which have continu-

ed to limit large gatherings and in-person contact, we adapted our approach 

to utilize the growth in digital communication channels to maintain our 

high-quality tenant offering. We also integrated our digital tenant events 

within the GCP tenant app and the GCP loyalty program within the reward 

system for participating tenants, helping to boost participant numbers for 

both tools. Our digital events organized in 2021 included those depicted in 

the pictures:

A digital Easter egg hunt on our website with 
all participants receiving a small present for 
providing the correct answer 

A Halloween Instagram photo competition 
where tenants could vote for the best image 

A digital advent calendar so tenants could 
discover various surprises and have a chance 
to win shopping vouchers 

Tenants were invited to complete tasks to 
take part in a Summer Toolbox raffle for 
shopping vouchers 

72%
REDUCTION IN THE COST  

OF THE CHRISTMAS EVENT  
IN 2021

93%
INCREASE IN 

PARTICIPANTS OVER THE 
YEAR COMPARED TO OUR 

CHRISTMAS EVENT IN 2020
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A safe and healthy workplace provides the foundations for excellent staff performance.

We cultivate a shared sense of responsibility for health and safety, and our approach is 

designed to achieve the highest possible workplace standards. Activities include regular 

health & safety checks and a network of 57 First Aid Officers. We also employ a compa-

ny physician, who is responsible for occupational medical care, performing regular health 

checks and offering a point of contact for all related questions.

Knowing that the quality of the physical workplace and promotion of healthy lifestyles signi-

ficantly impacts on the health, wellbeing and productivity of staff, we are aiming to become a 

health and wellbeing office by 2025. 

We already have several initiatives in place. Employees at our Berlin headquarters have free 

access to a state-of-the-art fitness center with training supervision and nutritional advice 

from qualified trainers, as well as specialized coaching to reduce back complaints asso-

ciated with prolonged desk work. In addition, our training program encompasses stress 

management and making sure people can ‘switch off’ at home.

We value diversity as a strategic opportunity. Diverse experiences, viewpoints and mindsets 

enable us to better understand our tenants and develop innovative solutions to support our 

business. 

We purposefully seek to employ people from a variety of ethnicities, cultures and backgrounds 

to mirror the diversity of our tenants and enhance the quality of our work. A Diversity Com-

mittee, comprised of staff from all levels, coordinates our active commitment, building staff 

awareness through day-to-day culture and training, as well as ensuring that diversity is given 

due attention in strategic decision-making. 

We continue to maintain a diverse workforce; our employees represent 40 nationalities and 

female staff members occupy 52% of all positions including 38% of senior management. All 

employees are required to sign GCP’s Code of Conduct, which sets out their responsibilities for 

upholding our behavioral standards and reporting any incidents or suspected incidents that take 

place. We are proud of our strong track-record on anti-discrimination, and in 2021 zero incidents 

were reported again. 

As testament to our commitment, GCP is a signatory of the Charta der Vielfalt (German Diversity 

Charter), a corporate initiative to promote diversity in companies and institutions. GCP was also 

accepted into the 2021 Bloomberg Gender Equality Index based to our transparent reporting of 

gender-related data.

PROVIDING A SAFE & HEALTHY WORKPLACE PROMOTING EQUAL OPPORTUNITIES

KEY FIGURES

0.0004% 
Lost day rate

6.6%
Absentee rate Female   Male 0% 20% 40% 60% 80% 100%

Governance bodies

Senior management

All employees

33%

38%

52%

67%

62%

48%
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TRAINING & DEVELOPMENT
Investing in the long-term potential of our people is fundamental to our success. It en-

hances employee motivation and satisfaction, thereby supporting internal mobility and 

strengthening our ability to attract and retain talent necessary for our business to thrive.  

Staff at all levels receive support in developing skills, and training is an important ele-

ment. We focus on the skills needed to undertake new and complex challenges as they 

navigate the fast pace of change linked to our business and technology. 

Alongside our modular e-learning tool, GCP’s in-house training academy offers tailored 

training on a range of topics including ethical standards and data protection. Seminars 

are coordinated internally drawing on support from external experts, and promote on-

going learning in the context of a real estate industry in continual evolution. 

Customer service excellence is a core aspect of staff training. All new employees in the 

GCP Service Center receive one month’s training in-house (see GCP Service Center Excel-

lence on page 6). 

We also provide customized training programs to specific cohorts of staff. The GCP Lea-

dership Development Program gives talented employees the opportunity to build up their 

competences within a managerial position and in line with the German dual-education 

system. GCP offers an apprenticeship program in collaboration with the German Chamber 

of Industry and Commerce. Trainees combine theoretical classroom-based learning with 

hands-on job experience on rotation in different departments of the company over the 

course of two to three years. 

38%
OPEN POSITIONS 

FILLED BY INTERNAL 
CANDIDATES

€368
INVESTMENT IN  
TRAINING PER 

EMPLOYEE

6.9
AVERAGE HOURS 
OF TRAINING PER 

EMPLOYEE 

3.51

SCORE WITH 
KUNUNU, AN 

EXTERNAL RANKING 
OF EMPLOYEE 
SATISFACTION

SPOTLIGHT ON: AN INTEGRATED APPROACH TO HUMAN RESOURCES

Following the merger of the GCP and Aroundtown SA HR departments in 2020, we 
created a consolidated People Development and Talent Management Team. We are 
now able to drive greater progress in recruitment and development, with a coor-
dinated training program for all Group employees. This is supported by a new di-
gital performance management scheme, providing the capability to log individual 
performance indicators, skills and competencies within one platform that is linked 
to the GCP training academy and assigns personalized training modules aligned to 
individual development goals. 

1. Up from 3.4 in 2020 and we aim to reach 3.6 in 2022.
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ENERGY AND EMISSIONS 

100%
ASSETS SUPPLIED BY 

100% RENEWABLE 
ELECTRICITY

152.52
BUILDING ENERGY 

INTENSITY  
(kWH/m2/year)

19,132
SCOPE 1 AND 2 CO2 
EMISSIONS (tCO2e)

9.51
SCOPE 1 AND 2 
BUILDING GHG 

EMISSIONS INTENSITY 
(kg CO2e/m2)

Achieve a 40% 
reduction in CO

2
 

emissions by 2030 
against a 2019 

baseline

Expand 
charging station 
infrastructure for 

electromobility and 
the inclusion of 

electric vehicles in 
our fleet

Continue the 
implementation of 
efficient heating 

systems

Achieve electricity 
supply from 

renewables and 
climate-neutral gas 
supply for 100% of 
our assets where 

we have operational 
influence

Install solar power 
production systems  

on rooftops and 
parking areas

We take our responsibility to safeguard the natural 

environment and reduce the adverse impacts of our 

properties extremely seriously. 

Climate change is an important driver for GCP, and it 

is within the interests of all our stakeholders that we 

play an active role in the transition to a low carbon eco-

nomy. We are pursuing an ambitious 40% reduction in 

our CO₂ emissions by 2030, through reducing energy 

consumption, procuring 100% renewable electricity 

and carbon-neutral gas, and investing in renewable 

and low-carbon energy infrastructure where viable.

We prioritize investments that make our buildings 

more energy efficient and lower their CO₂ emissions. 

We also carry out annual performance benchmarking, 

site inspections and technical energy audits based on 

external certification standards such as EN16247.

Outdated or inefficient equipment is replaced where-

ver feasible and replacement systems are selected for 

the highest technological advancement and efficiency 

benefit. We continue to replace inefficient, fossil-fuel 

based heating systems with more efficient and rene-

wable based alternatives.

We have recently co-invested in a company which spe-

cializes in renewable energy and advanced energy sys-

tems’ projects, to analyze the feasibility of installing 

efficient and/or renewable-based, on-site energy sys-

tems in our properties including solar PV and CHP. In 

2021, five on-site energy systems were installed across 

the GCP portfolio and a further 98 projects are under-

way.

OUR ENERGY AND 
CLIMATE TARGETS...

Increase the 
amount of assets 

with onsite energy 
systems such as PV 
and Combined Heat 

and Power
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S UPERMAR K ET

SUPPORTING LOCAL COMMUNITIES

4
Digital  

Community Events

€159K
Invested through 

the GCP Foundation

3
GCP Community 

Relations Officers

We are driven by the desire to create vibrant and friendly com-
munities in and around our properties, on the premise that 
strong communities increase residents’ quality of life. We de-
velop relationships with and provide cash and/or in-kind fun-
ding to local organisations which are well-placed to deliver ad-
ditional social benefits to tenants and the wider communities 
where we are present, taking account of real local needs. 

The GCP Foundation focuses on channeling up to €500,000 per 
year of social investment into charitable purposes such as youth 
and elderly care and education and vocational training within the 
neighbourhoods surrounding our assets. 

We promote community involvement through our Community Re-
lations Officers and Property Managers who make themselves 
personally known to tenants. We also encourage our employees 
to participate in corporate volunteering activities. Due to the chal-
lenges presented by COVID-19, which prohibited large gatherings 
and in-person contact, GCP was not able to host its 'Social Days' 
in 2021. However, we are grateful that three of our team members 
dedicated a combined 30 hours of time to support the flood relief 
efforts in North Rhine-Westphalia. We hope to be able to provide 
volunteering opportunities again to our employees in 2022.

We use shared spaces for community 
events to bring neighbours together, crea-
te a sense of pride in their shared building 
and its surroundings, and develop perso-
nal relationships with customers.
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SUPPORT THROUGH THE GRAND CITY PROPERTIES FOUNDATION 

The Grand City Properties Foundation supports charitable pro-

jects within the neighborhoods where our assets are located, 

with a goal to channel up to €500,000 per year until 2030. 

Ongoing engagement with tenants through the GCP Service 

Center, targeted tenant surveys and personal contacts com-

plemented by GCP’s due diligence assessments and our con-

tacts with local authorities support us to identify the most 

important areas of focus in each location.

In 2021, we invested €159,829, supporting 44 projects across 

a range of community needs including youth projects, techno-

logical and leisure equipment, education materials, donations 

to sports clubs, and also to people with disabilities. This repre-

sents a 25% increase on last year, despite ongoing challenges 

resulting from the COVID-19 pandemic.

Examples of our support in 2021 included €65,000 to aid tho-

se affected by the floods that swept across Germany in July. 

We donated food, clothing, medicine, building materials and 

other urgently needed items. We also donated €2,500 for the 

wish fulfilment of seriously ill and/or recovering children to 

positively impact the child’s and their family’s wellbeing. With 

an international non-profit, we provided €10,000 to fund 24/7 

emergency childcare, virtual services to support parents and 

keep children occupied while at home, online learning tools for 

children who may not be able to access education due to the 

COVID-19 pandemic, and protective equipment in quarantine 

stations.

SPOTLIGHT ON: BEE FOR BIODIVERSITY

Recognizing the significant role that nature can play 
in enhancing our local communities while positively 
contributing to wellbeing, we worked with our facility 
management partner to transform the grass lawn into 
a meadow with a bee hotel in Kley, Dortmund. The pro-
ject seeks to enhance biodiversity and the local eco-
system by nurturing a healthy pollinator population 
and diverse meadow flowers. The initiative will also 
provide a pleasing aesthetic environment for tenants, 
connecting them with nature to increase tenant satis-
faction, with the added benefit of reducing property 
service costs due to lower landscaping requirements.
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In July 2021, GCP reinforced its support for the local community support group, 

CARIbuni in Datzenberg, Neubrandenburg, which celebrated the relaunch of its 

activities with an opening week for children and festivities for community guests.

CARIbuni is a district and family-oriented support service that has set itself the 

task of accompanying children and young people and supporting legal guardians 

in their educational tasks. As such it offers a language café with language classes, 

consulting services, as well as handicraft and playing activities.

In addition to providing the premises for a symbolic rent of €1 per square meter, 

GCP has supported CARIbuni financially with the renovation and redesign works 

of the reopened space.

ENGAGEMENT WITH LOCAL COMMUNITY SUPPORT GROUP, CARIBUNI
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FAIR BUSINESS & COMPLIANCE

0
REPORTED HUMAN RIGHTS  

VIOLATIONS

0
CONFIRMED  

COMPLIANCE VIOLATIONS

TARGETS

HIGHLIGHTS

Maintain zero human 
rights violations in the 

supply chain and 
procurement-related 

activities

Maintain zero 
compliance violations

Our business is underpinned by our commitment to ethical business conduct, robust corporate 

governance and high levels of transparency.

GCP has implemented a comprehensive set of ethical policies and guidelines outlining our com-

mitment to transparency, fair business, and zero tolerance of non-compliance. These form a 

binding framework and all GCP employees and business partners are required to act accordingly. 

Our robust management structure supports these policies, and our annual risk review feeds 

into our regular update of all compliance-related policies and procedures, taking account of 

any changes in the external regulatory context. 

The GCP Code of Conduct is a component within all employee contracts and sets out clear 

standards of behavior, supplemented by a framework of policies on key issues such as Anti-

corruption, Whistle-blowing, Anti-discrimination and Human Rights. Training is mandatory for 

all new employees and an e-learning tool provides an annual refresher. This is complemented 

by an anonymous web-based whistle-blower reporting application. In 2021, zero incidents of 

non-compliance have been identified. 

SPOTLIGHT ON:  
EMPOWERING EMPLOYEES AND KEY STAKEHOLDERS TO VOICE CONCERNS

At GCP, we want our employees to feel free to talk about anything they might be concerned 
about in the workplace, free from fear of repercussions. Our Whistle-blowing Policy outlines 
alternative routes to ensure employees feel empowered to register their concerns via de-
partment and division heads to the Chief Compliance Officer. Employees and business part-
ners can report their concerns through email, post, a personal contact or a tollfree number. 

We recently developed our “Speak up” initiative so both external and internal stakeholders 
can report any issues they might have about violations of the law, the Code of Conduct, 
or internal policies anonymously. Issues can be raised through a web-based reporting 
application, which is open 24 hours a day, seven days a week. The service is operated via 
an external provider, using secure communication.   
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PROTECTING PERSONAL DATA 

0
COMPLIANCE VIOLATIONS

0
INSTANCES OF DATA BREACH

Data and cyber security is a longstanding priority for us and a top concern for our stakeholders. 

Our approach to data protection management is fully GDPR compliant and combines the use of 

high standard IT systems with staff training and awareness. 

We have adopted an Information Security and Privacy Strategy to protect the confidentiality, in-

tegrity and availability of GCP’s data across all business process, information gathering, storing 

and transmitting facilities and systems. This is underpinned by our Patch Management Policy, 

which defines our procedures for maintaining up-to-date operating system security patches on 

all owned and managed workstations and servers to reduce potential IT vulnerabilities.

Employees receive mandatory training on topics such as information security, GDPR compli-

ance and GCP’s data breach policy, and all personnel are required to sign a company state-

ment of their explicit commitment to data protection. 

Data protection standards and processes are fully integrated into our Information Security 

framework, and all departments receive guidance on the specific data protection risks and 

management measures that must be taken into consideration in their day-to-day work.

We treat our stakeholders’ high expectations in this area with due consideration. We ensure 

that our Data Privacy Policy is available to tenants and business partners, along with infor-

mation about our data processing systems, the purposes for which their data is used, and 

their related rights in compliance with the EU’s GDPR. 

In 2021 we achieved ISO 27001 certification for our Information Security Management Sys-

tems (ISMS), covering our headquarters in Berlin.

SPOTLIGHT ON: GAMIFICATION

To bolster the impact of the Group’s phishing prevention campaign, in 2021 we introduced 
various cybersecurity awareness measures and significantly improved existing procedures 
including using gamification. Through an ongoing competition, employees could win pri-
zes for reporting the most correctly identified phishing emails. The emails were fictitious 
examples of the types of harmful correspondence employees should be on the look-out for. 
Employees were notified on how they were scoring against other departments and winning 
teams were given prizes including vouchers for a weekend stay at a hotel. 
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ABOUT THIS REPORT 

This report provides an overview of our sustainability achieve-

ments, covering the main focus areas of our responsible business 

strategy. It complements our Non-Financial Report 2021 and Sus-

tainability Insights, which can be downloaded on our website at: 

www.grandcityproperties.com/sustainability

Collectively, these documents provide a comprehensive overview of 

our ongoing commitment to sustainability and information on our 

management approach and progress against all our material sustai-

nability issues. It is compiled using the guidelines developed by the 

Global Reporting Initiative (GRI) and the European Public Real Estate 

Association Sustainability Best Practice Recommendations.

AWARDS

S

Gold awards received for our financial and 
sustainability reporting from the European 
Public Real Estate Association (EPRA) in 

September 2021 for the 5th consecutive year. 

GCP was ranked in the 82nd percentile 
within the real estate peer group in the 

Corporate Sustainability Assessment (CSA) 
by S&P Global and was rated industry-best 
in the sub-category "Customer Relationship 

Management", reflecting the strong focus on 
tenant satisfaction.

82nd percentile within the Real Estate  
Peer Group (November 2021)
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